
Solution Brief

Azure Migrate & Modernise:  
Solution Assessment for Rapid Migration 
(AMM Rapid Migration) Service
In today’s dynamic and competitive business environment, organisations are increasingly 
seeking to leverage the power of cloud technology to enhance efficiency and streamline 
operations. While the potential benefits of improved productivity, efficiency, and cost savings 
are significant, they must be carefully balanced against the risks associated with migration. 
The introduction of Azure within any organisation necessitates meticulous planning,  
thorough preparation, and a readiness to achieve the anticipated gains without exacerbating 
security risks. 

Business challenge
Organisations embarking on a cloud migration project face several business challenges. One of the 

primary issues is the inherent complexity of migrating and modernising existing infrastructure, 

applications, and databases, which often involves significant planning and coordination. Additionally, 

the rapid pace of technological change can make it difficult for organisations to stay up-to-date 

with the latest tools and best practices, leading to potential oversights and suboptimal decision-

making. Budgetary constraints also pose a challenge, as businesses must balance the need for 

comprehensive migration and modernisation efforts with financial limitations. Furthermore, 

ensuring security and compliance throughout the migration process is critical, as any lapses can 

result in data breaches or regulatory penalties. Finally, the shortage of skilled IT professionals can 

hinder the successful execution of migration projects, making it essential for organisations to invest 

in training and development to build the necessary expertise.

Benefits of  
our solution
	• Understand the capabilities, 

use cases, and benefits of Azure 
Migrate and Modernize

	• Overview of your organisation’s 
readiness and potential areas 
of risk to mitigate

	• Recommended pilots and 
adoption and change 
management approach

	• Roadmap for success with 
proposed next steps
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Why Insight
Insight is committed to helping organisations maximise their 

technology investments, empower their workforce, optimise their 

business and create meaningful experiences.

The solution
Embarking on a cloud migration journey requires a thorough understanding of the tools and strategies that will ensure a smooth transition. Our 

solution is designed to provide your organisation with a comprehensive evaluation of your readiness for Azure migration and modernisation. The 

solution includes: 

	• An overview of Azure Migrate and Modernize capabilities, including product demos and Microsoft’s approach to responsible cloud 
technology.

	• A review of technical requirements and what’s needed to get your organisation cloud-ready.

	• Identification of key stakeholders and prioritised business scenarios.

	• An overview assessment of your organisation’s current readiness.

	• A recommended roadmap and proposed next steps.

 

This structured approach ensures that your organisation is well-prepared to leverage the full potential of Azure while mitigating any  

associated risks.

Who should attend?
To fully maximise the benefits of the solution assessment, it is 

advisable for executive leadership from key functional business areas, 

IT, and security to actively participate.


