
The Emerging Challenge
Agent Sprawl is Already Here

Key Challenges

1. Registry & Discovery
Create a complete inventory of all agents across your organisation, 

including Microsoft, custom and third-party agents.

Start with an Agent Governance Assessment

Ready to govern AI agents with confidence?  
Discover how Insight can help you establish the right 

foundations for secure, scalable AI adoption.

Connect with Insight today

Start with visibility. Scale with confidence.
Insight is a Microsoft Day 1 launch partner for Agent 365, with early, hands-on 
expertise in a capability most organisations are just beginning to explore.

2. Identity &  
Access Control

Manage secure agent identities and 
enforce least-privilege access policies.

Know what exists.

Your Agents
Are Multiplying. 
Is Your Governance 
Keeping Up?

AI agents are quickly becoming part of everyday business operations.

But as organisations deploy more agents across teams, departments and platforms,  
maintaining visibility, control and accountability becomes increasingly difficult.

Without the right governance framework, agent innovation can quickly become agent sprawl.

29% of employees have already turned to 
unsanctioned AI agents for work tasks  

Identity Risks
Agents accessing systems and 

data without clear controls.

Shadow Agents
Agents operating  
outside IT visibility.

Lack of Visibility
Limited insight into agent  

activity and behaviour.

Rising Costs
Growing agent consumption  

and licensing spend.

Compliance Exposure
Increased risk around sensitive  

data and regulation.

No Lifecycle Management
No clear process to review,  

govern or retire agents.

You can’t govern what you can’t see.

Meet Microsoft Agent 365
Microsoft Agent 365 is the enterprise control plane for AI agents, a 
centralized platform to discover, observe, govern, secure and manage 
agents across the organization, regardless of where they were built. It 
supports agents from Microsoft Copilot, Copilot Studio, Azure AI, Power 
Platform and third-party solutions. Agent 365 is included in Microsoft 
365 E7, the Frontier Suite, and is also available as a standalone license.

By extending existing Microsoft 365 and Microsoft Security capabilities, 
Agent 365 enables IT and Security teams to enforce governance, 
manage identities and access, monitor activity, protect data and control 
agent lifecycles at scale — giving organizations the confidence to move 
from experimentation to enterprise-wide adoption.

Five Core Governance Capabilities

Control who can access what.

4. Governance, Security  
& Compliance

Enforce governance policies, protect 
sensitive data and maintain compliance 

using Microsoft Security capabilities.

Protect data and reduce risk.

5. Lifecycle 
Management

Manage the full lifecycle of AI agents, 
from deployment through ongoing 

governance and retirement.

Maintain control at scale.

Governance Enables Innovation
Governance is not about slowing innovation.

It’s about creating the foundation that allows AI adoption to scale confidently.

Governance built in from day one.  
Not retrofitted after an incident. 

Discover. Assess. Govern.

 Agent 365 is included in Microsoft 365 E7 – The Frontier Suite

 E5 Security  Copilot  Entra Suite  Agent 365

3. Observability
Monitor agent activity, usage and 

behaviour in real time.

Gain complete visibility.
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Discover

•	 Identify existing agents

•	 Surface shadow agents

•	 Build visibility across 
	 the environment

Assess

•	 Evaluate governance maturity

•	 Identify security and 			 
	 compliance risks

•	 Assess readiness for scale

Govern

•	 Establish governance controls

•	 Implement Microsoft Agent 365

•	 Build a scalable  
	 governance framework

Microsoft 365 E7 (The Frontier Suite) brings together security, identity,  
Copilot and agent governance in a single solution. 

1.3 billion AI agents 
predicted by 2028 

https://uk.insight.com/en_GB/what-we-do/copilot.html#contact

