Realising Digital
Potential: A
Solution for the
Modern Enterprise

In today’s digital landscape, technology is the heartbeat of your organisation.
Every interaction shapes the employee experience and your business’s success.
Many enterprises, however, face a silent drain on resources, productivity, and morale
— a digital experience falling short of its true potential.

At Insight, we believe a superior digital employee experience (DEX) is a strategic imperative. It's about empowering
your people, optimising investments, and driving innovation. We understand the delicate art of balancing shrewd cost
management with cultivating an environment where your brightest talent can truly flourish.

The Business Challenges: Navigating the Digital Maze

Organisations face a complex web of IT challenges that directly impact their financial health and, more importantly,
their most valuable asset: their people

Hidden Costs of IT Waste

Over-provisioning hardware or clinging to unused software licences can lead to unnoticed budget leaks. Fragmented asset management,
relying on disparate tools, lacks a single source of truth.

Service Desk Strain

Overwhelmed by reactive tickets and manual processes, service desks often lack immediate data for swift resolution. User frustration
mounts, and analyst time is consumed by firefighting, hindering the pursuit of proactive and predictive IT management.

Productivity Killers

Even minor IT hiccups — a sluggish application, a frustrating glitch, or just a few seconds of lag — can shatter an employee’s “flow state,” that
precious peak of human productivity.

Talent Attrition & Experience Gaps:

Top talent expects a seamless digital experience. Frustrating IT can lead to disengagement and a desire to leave. Measuring IT performance
by “service levels” often misses the true impact on employee satisfaction and retention.

When IT and business teams are consumed by reactive troubleshooting, their capacity for innovation, optimisation, and forward-looking
projects is limited. This “operational bandwidth” drain prevents strategic growth.

These challenges aren’t just about technology; they’re deeply human, impacting your people, your performance, and
the very trajectory of your enterprise. It’s time for a solution that addresses both the tangible savings and the often
overlooked, impact on your human capital.
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Our Solution:
Insights DEX Solutions - Comprehensive
Digital Experience

Insights DEX Solutions are a comprehensive ecosystem
designed to significantly improve your digital employee
experience, both by driving “hard” savings and enabling
strategic growth. By providing unparalleled visibility,
proactive management, and intelligent automation, we
enable your IT teams to shift from reactive problem-
solvers to strategic enablers.

Hardware Optimisation & Asset
Management:
Intelligent Efficiency

Our platform intelligently manages your device fleet.
We use data-driven insights to extend device lifecycles,
ensure “device fit” by preventing over-provisioning, and
identify truly active assets. By consolidating device data
from MDM tools into a central collector, we offer a single
source of truth, pinpointing device locations (even to

a Wi-Fi access point). This helps identify active versus
“missing” devices, mitigating security exposures and
optimising your hardware investments.

Service Desk Optimisation:
Towards a Zero User-Logged Ticket Desk

We advance towards the “zero user-logged ticket” ideal
by drastically reducing Mean Time to Resolve (MTTR).
Our platform provides analysts with detailed, real-time
device information directly within your ITSM, minimising
frustration. With Al-powered resolution scripts, proactive
clustering, and the ability to deliver remediation before
calls are made, we empower your service desk to be
proactive and efficient.

Licence Optimisation:
Realising Cost Savings

Insights DEX identifies actively used and unused
applications. For clients without a dedicated Software
Asset Management (SAM) solution, Insight offers fast,
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simple measures to remove unused or underutilised
licences from your device fleet, significantly reducing
unnecessary spend and waste.

User Experience (XLA) & Retention:
Improving Employee Satisfaction

Beyond traditional service levels, we help you embrace
Experience Level Agreements (XLAs), focusing on the
actual outcomes of IT provision. Our skilled experts work
with you to identify user frustrations and experiences,
implementing adjustments or supporting large-scale
changes that drive up satisfaction. By focusing on the
employee experience, we help you attract, retain, and
nurture top talent, recognising IT experience as a crucial
factor in their growth and commitment.

User Productivity & Adoption:
Sustaining the “Flow State”

We minimise IT disruptions that break user “flow” — that
peak state of human productivity. By pre-empting
glitches and delivering updates dynamically, we ensure
day-to-day IT operations enhance, rather than hinder,
mental rhythm. Our Adoption and Change Management
teams leverage in-app helper guides and reference
documents within the DEX platform to minimise
frustration and boost productivity when users interact
with new tools such as Salesforce, Jira, or Workday, or
process changes within existing known tools

Innovation & Strategic Growth:
Maximising Potential

By stabilising and enhancing the digital experience,
the Insights DEX platform frees up invaluable “mental
and operational bandwidth” across all departments.
This shift allows individuals and teams to redirect their
focus from reactive troubleshooting towards strategic,
value-adding initiatives. Your IT team transforms from
areactive service function into a proactive partner

in business growth, enabling faster, more confident
delivery of strategic projects.
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The Benefits of Our Solution: A Holistic Impact
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Tangible Cost Savings:

Reduce hardware spend through intelligent optimisation, extend device lifecycles, and eliminate
unnecessary software licence costs.

Enhanced Operational Efficiency:

Improve service desk performance, reduce ticket volumes, and empower analysts with real-time,
actionable insights for faster resolution.

Improved Employee Experience & Retention:

Foster a positive digital environment that boosts morale, increases job satisfaction, and helps attract
and retain top talent.

Boosted Productivity & Adoption:

Minimise frustrating IT disruptions, maintain employee “flow,” and ensure seamless adoption of new
tools and processes, maximising output.

Accelerated Innovation & Strategic Growth:

Free up IT and business teams from reactive tasks, allowing them to focus on high-value initiatives
that drive competitive advantage.

Why Insight? Your Partner in Digital Transformation

At Insight, we offer more than just a platform; we offer a genuine partnership. Our experts bring deep

industry knowledge and an unwavering commitment to truly understanding your unique challenges. We

seamlessly blend cutting-edge technology with profound human expertise to deliver solutions that are

not only highly effective but also deeply integrated into the fabric of your organisational culture. We are

passionately dedicated to helping you realise the full, transformative potential of your digital environment,

elevating IT from a mere cost centre to a powerful strategic differentiator. Partner with Insight to elevate your

digital employee experience and propel your business confidently forward.

For more information please contact your Insight Account Manager.
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